
Balance for Better Business
Retail Forum Presentation

December 2022



Mission What is our purpose?
Promote gender balance at the board and leadership levels of Irish

business to drive better business and societal outcomes

Vision Where do we want to be?

A more gender balanced economy, where leadership roles in the private

sector reflect broader society in Ireland, driving better business outcomes

across environmental1, social and governance criteria

Strategy

What do we want to 

achieve?

What are our goals?

1. Representation: Continue to encourage the need for greater gender
balance by highlighting progress and enhanced business outcomes due

to more balanced boards and leadership teams

2. Pipeline & Succession: Highlight the pathway to gender balance in
senior leadership teams focusing on leadership pipelines and succession

and the impact of mandates on actions versus outcomes

3. Visibility: Promote and highlight progress towards greater balance in
organisations through education and communication

Balance for Better Business Strategy

21. https://www.oecd-ilibrary.org/sites/3d32ca39-en/index.html?itemId=/content/publication/3d32ca39-en

https://www.oecd-ilibrary.org/sites/3d32ca39-en/index.html?itemId=/content/publication/3d32ca39-en


Achieve Broader & 

Deeper Engagement

1. Enhance and streamline data

collection

2. Build wider and deeper engagement

across industries and sectors

3. Increase the focus on leadership

teams and their direct reports

Promote Balanced 

Pipelines & 

Succession
4. Promote pipeline development and 

succession planning 

5. Enhance leadership level data 

through research

Strong Trusted Voice

6. Spotlight what’s working and what 

needs to change

7. Promote the progress of 

organisations that are achieving 

balance

3 Strategic Pillars



Board Progress



Leadership Progress



Top 3 Recommendations

Set stretch targets and build an Action Plan 
to achieve them

Mandate gender balanced candidate lists for open roles 
and promotion to board and leadership

Build a gender balanced succession plan and pipeline for 
board and leadership roles focusing on CEO, CFO and Chair



Help us to tell relevant stories


