Caibidil a Cuig
St’ruchtur Thradail Earrai Grdésaera na
hEireann

5.1 Reéamhra

Ach oiread le hathbhreithnithe roimhe seo ar fheidhmiu Ordu um Earrai
Grésaera a rinne an Coimisiun um Chleachtais Srianta, bhi sé an-deacair
againn dothain sonrai a fhail a bhi chun data a chuirfeadh ar a gcumas
struchtur thradail earrai grosaera na hEireann a |éirit ar bhealach staitistiuil
intaofa.

Ni fhoilsionn an tradail earrai grésaera figiuiri laimhdeachais na glan-bhrabuis
sonraithe, rud a chiallaionn go mbionn sé deacair an scair shainiuil den
mhargadh a fhail i gcas oibreoiri aonair.

D’aithin an Comhchoiste Oireachtais ar Fhiontar & Gnolachtai Beaga é sin i
dTuarascéil Mharta 2005 ar an Earnail Grosaera nuair a d’éiligh siad
tréedhearcacht nios mé agus mhol siad go n-éileofai ar chomhlachtai san
earnail figiuiri laimhdeachais agus glan-bhrabus a fhoilsiu.

Ta figiuiri ar uimhreacha stoértha ar fail, agus go deimhin mar ata treochtai sna
huimhreacha sin thar na mblianta ach is féidir leo, dar linn a bheith
mithreorach, sa mhéid go mbionn stértha grésaera ar leith difridil 6 thaobh
meéid agus mar sin 6 thaobh laimhdeachais, rud nach n-insionn moéran duinn
faoi shaghas staitistitil an mhargaidh.

Braithimid sa Chaibidil seo chun criche struchtur an mhargaidh a imscradu ar
fhigiviri scair den mhargadh a sholathair an Comhchoiste Oireachtais ina
dTuarascail i Marta 2005 de bhri go gcreidimid gur I€iriu cruinn iad na figiuiri
sin ar mar a sheasann cursai faoi lathair.

5.2 Comparaid leis an Riocht Aontaithe

Ta comparaidi déanta ag lion mér aighneachtai a fuarthas mar chuid den
phréiseas comhairliichain idir Eirinn agus an Riocht Aontaithe. Ta tagairt
déanta ag Musgraves agus ag go leor eile sa Riocht Aontaithe, go bhfuil
smacht ag ceithre stor iolrach ar “more than 80%"” of the retail food market.”

Ta anailis déanta againn ar chursai sna margai faoi seach, cé go bhfuil
comparaid déanta againn i gcas margadh na hEireann le figiuiri ata ar fail i
gcas na Breataine seachas an Riocht Aontaithe.

Sa chas sin ta beartas comhchruinnithe margaidh usaidte againn ar a dtugtar
Cdoimheas Comhchruinnithe Comhlachta a Ceathair (“4C”). Is céatadan é an
riomh simpli seo ar luach na ndiolachan iomlan ata san aireamh ag na ceithre
chomhlacht is mé i dtionscal. | dtéarmai ginearalta, is ionann sin agus an scair
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den mhargadh atd ag na ceithre chomhlacht is mé i dtionscal. O thaobh
seasamh struchtur margaidh de, ma bhionn an 4C nios mé na 60%, meastar
an margadh olagarcach — is éard is olagarcacht go bunusach na margadh ar
a bhfuil smacht ag cupla imreoir mor.

Is mar seo a leanas ata na figidiri abhartha i gcas na hEireann agus na
Breataine:

Tabla 1 Scair den Mhargadh — Eire & an RA'

Eire % An Bhreatain %
Tesco 25.0 Tesco 30.3
Dunnes Stores 22.0 Asda 16.4
Musgraves (SuperValu/Centra) | 21.7 Sainburys 15.9
Superquinn 8.6 Morrisons 11.7
BWG (SPAR/Mace) 7.5 Somerfield 5.8
Marks & Spencer 1.9 Waitrose 3.7
Eile 13.3 Iceland 1.9
Eile 14.3
IOMLAN 100.0 100.0
4C 77.3 74.3

(Foinsi: Ireland — Tuarascail Eatramhach Marta 2005 an Chomhchoiste Oireachtais ar Fhiontar agus Gnoélachtai
Beaga maidir leis an Tionchar a bhionn ag Iolraigh Groésaera ar na Margai Grosaera agus Miondiola agus na
hEifeachtai a bhionn aige ar Thomhaltoiri, ar Mhiondioltoiri Grésaera Beaga agus ar Mhion Solathréiri Grosaera.
An Bhreatain — TNS Till Role Data, Meitheamh 2005).

Taispeanann an tabla thuas go bhfuil an leibhéal comhchruinnithe sna margai
sin ard agus tugann sé le fios go bhféadfadh sé go bhfuil olagarcachtai i
bhfeidhm i ngach cas acu.

Is tomhas malartach agus nios sofaisticiula ar chomhchruinnit margaidh é
Innéacs Herfindahl-Hirschman (IHH). Usaideann combhlachtai rialdla mar an
tUdaras lomaiochta agus Roinn DIi na SA an IHH go forleathan chun
meastbireacht a dhéanamh ar an tionchar a bhionn ag cumaisc agus ag
éadalacha ar iomaiocht i margai abhartha. 2

' Déanann an anailis seo comparaid ar mhargai naisiunta i gcas tairgi grésaera ionann agus da mba
earra aonchinedlach amhain a bheadh i ngach tairge. Go deimhin, mar ata raite againn &it éigin eile, ta
tabhacht le sainmhiniu margadh abhartha (cibé tireolaioch né a mhalairt) 6 thaobh saincheisteanna a
bhaineann le polasai iomaiochta agus dli iomaiochta a chinneadh.

2 Usaideann Roinn Dli na SA an IHH chun margai a rangu i dtri chatagéir mar seo a leanas. Sa chas go
mbionn an IHH faoi 1000 meastar nach mbionn an margadh comhchruinnithe; sa chas go mbionn an
IHH idir 1000 agus 1800 meastar an margadh a bheith beagan comhchruinnithe; agus sa chas go
mbionn an IHH nios mé na 1800 meastar go mbionn comhchruinnit ard ar an margadh.
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Is ionann é an IHH agus suim chearnégach na scaireanna ata ag gach
comhlacht i margadh agus meastar € go ginearalta mar thomhas nios fearr ar
chomhchruinniu margaidh na an 4C.

Mar sin féin, chun go n-éireodh leis an tastail seo, t4 sé riachtanach go
mbeadh eolas ar an scair den mhargadh i ngach comhlacht i dtionscal. Nil an
t-eolas sin ar fail duinn go hairithe i gcas Margadh na Breataine. Mar
shampla, sa tabla thuas, ta scair den mhargadh comhbhailithe againn i gcas
Musgraves (SuperValu & Centra). Chun ceann a chur i gcomparaid le ceann
eile, bheadh orainn anailis a dhéanamh ar an gcatagéir "eile" sa Bhreatain
agus mar a chéile an scair den mhargadh a chomhbhailiu i gcas grupai
siombaile faoi chomh-uinéireacht.

In ainneoin sin, agus Usaid a bhaint as anailis IHH teoranta dealraionn sé go
bhfuil an da mhargadh cosuil le chéile 6 thaobh struchtuir. Mas tada é, nil
margadh na Breataine (le IHH measta faoi 1,700) chomh comhchruinnithe le
margadh na hEireann &it a bhfuil an IHH os cionn 1,700. T4 an chuma air
afach, go dtitfeadh an da mhargadh, isteach sa mhean-chatagdir
comhchruinnithe.

5.3 Treochtai 6 thaobh Scair den Mhargadh in Eirinn

Nuair a d’fhoilsigh siad a dTuarascail i 1987, thug an Coimisiun um
Chleachtais Srianta le fios go raibh sé iolraigh ag feidhmiu i margadh na
hEireann. Ba shin iad Quinnsworth, Dunnes Stores, H. Williams, Superquinn,
L&N agus Roches Stores. Ni raibh aon mheastachain iontaofa de scaireanna
den mhargadh ar fail don Choimisiun ag an am ach thainig siad ar an
gconcluid gur déigh go mbeadh an scair a bhi a sealbhd ag na hiolraigh sin
idir 40% agus 50%.

Bheadh an scair den mhargadh a bheadh ag grupai ceannachain a bheadh
ann ag an am san aireamh sa chomhréir (thagair an Coimisiun do
ADM/Londis agus SuperValue sa sli sin), ach ni cosuil gur mheas an
Coimisiun go mba leor scair den mhargadh eagraiochtai mar sin agus ni
dearnadh aon iarracht cainniochtu a dhéanamh orthu.

Ar ndoigh, go gairid tar éis Tuarascail 1987 a fhoilsiu, chuaigh H. Williams
amach as gno agus roinneadh an 33 stér a bhi acu agus thart ar 6% den
mhargadh idir imreoiri a bhi cheana ann, agus shamhléfai mar gheall air sin,
go raibh comhchruinnit nios mé sa mhargadh.

Mar sin féin, ar an iomlan, thainig meath ar lion na siopai iolracha sa tir de
bhri gur dhun H. Williams sios agus ba € grupa SuperValu is mé a bhain leas
as sin, a bhain cuig cinn déag de na stértha sin amach. Dar leis an
gCoimisiun Coair-Thradala i 1991, bhi SuperValu, mar thoradh air sin, ina
fhorsa nios suntasai sa mhargadh na mar a bhi H. Williams.?

3 Tuarascail 1991 an CCT ar an Athbhreithnit ar Ordt um Earrai Grosaera 1987, alt 2.78, Lth 22 & 23
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Tabla 2 Scair den Mhargadh 1990

Quinnsworth 20.9%
Dunnes Stores 20.4%
Musgraves 14.2%
SPAR 4.6%
Superquinn 4.2%
Mace 2.8%
L&N 2.5%
Roches Stores 1.7%
Eile 28.7%

Ma chuirimid an riail 4C i bhfeidhm i gcas na bhfigiuiri thuas faighimid
comhchruinniu iomlan de 60.1% (i gcomparaid le 77.3% inniu). Anuas air sin,
ta fas tagtha ar scair den mhargadh an da iolrach is mé a bhi ann ag an am
sin agus anois 6 41.1% go dti 47%.

Thabharfadh feidhmiu teoranta ar an tastail IHH le fios go raibh figiur
comhchruinnithe nios I na 1,200 ann i 1990 i gcomparaid le thart ar 1,700 n6
nios mo inniu.

Tugann sé sin deis duinn teacht ar an gconcluid go bhfuil an margadh
grésaera, cé go bhféadfai féachaint air mar olagarcacht i 1991, nios
comhchruinnithe idir an da linn — in ainneoin go raibh an tOrdd um Earrai
Grésaera i bhfeidhm.

Ta an treocht sin le feiceail go soiléir leis an anailis ar laimhdeachas sa ghno
bia miondiola mar a thugtar le fios i dTabla 3.

Tabla 3 Laimhdeachas Bia 1997 - 2002

“Bunaithe ar anailis i “A Rationale for Repealing the 1987 Groceries Order” le Patrick Paul Walsh,
Colaiste na Triondide Baile Atha Cliath agus Katholeike Universteit Leuven agus Ciara Whelan, London
School of Economics and Katholeike Universteit Leuven - foilsithe i The Economic and Social Review,
Imleabhar. 30, Uimh. 1, Eanair, 1999, Ith. 71-90
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*Ta 1998 agus 2002 bunaithe ar chomhairimh a rinneadh ar stértha ach td meastachain de scaireanna
an mhargaidh bunaithe ar an saghas é&bhartha (ldimhdeachas) 6 thaobh lolraigh, Siombaili agus
Neamspleacha i 1996

Feicimid i 1977 go raibh direach os cionn 20% den mhargadh ag an 2 faoin
gcéad de na miondioltéiri ba mho, agus go raibh beagan os cionn 30 faoin
gcéad den mhargadh ag 5 faoin gcéad de na miondioltéiri ba mhé. |
gcomparaid leis an struchtur a bhi i bhfeidhm blianta roimhe sin, bhi
comhchruinniu ard ag miondiolachan grésaera i 2002 leis an 2 faoin gcéad de
na miondioltéiri ba mhoé ag tabhairt os cionn 50 faoin gcéad de dhiolachain sa
mhargadh leo, agus an 5 faoin gcéad de na miondioltéiri ba mhé ag tabhairt
os cionn 60 faoin gcéad leo den mhargadh.

5.4 Treochtai 6 thaobh Lion na Stortha

Nil an méadu céimitheach sin ar chomhchruinniu & stiuradh direach ag nios
mo diolachan a bheith ag dul ar aghaidh i stértha ach mar a léiritear i dTabla
4, feicimid freisin meath suntasach ar lion na stértha 6 20,971 i 1966 go dti
10,670 i 1988 agus 8,335 i 2002. Is léir thar am go bhfuil diolachain grésaera
nios comhchruinnithe i lion nios 1t de stortha nios mé.

Tabla 4 Lion Stértha 1966 - 2002

CINEAL

STOIR 1966 |1977 1983  |1988  |1991 (1994 |1996 [1998 2000 2002
Grosaera 16968 |11352 9213  [7848  |7087 |6827 [6231 |5747 [5280 |5076
TSNs/bothanna4003 2428  [2357 2149  [1864 |1863 [1942 [1812 1717 |1612
Garaisti le

siopa 673 1186|979  [1282 [1449 2121 1647
IOMLAN 20,971 [13,780 [11,570 |10670 [10137 |9669 [9455 [9008 (9118 [8335
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Foinse: AC Nielsen®

Ina theannta sin, dealraionn sé gur léiriu € an meath ar threocht a thosaigh
sular thainig éifeacht le hOrdu 1987 agus ata fés ag dul ar aghaidh sa la ata
inniu ann. Mar sin, nior chuir an tOrdu um Earrai Grésaera bac ar an meath
ata ar lion na stortha grésaera sa tir.

Mar sin féin, taispeanann an tabla thuas go bhfuil méadu scanruil ar an lion
miondioltéiri garaiste (tharla an meath i 2002 mar gheall ar mhodheolaiocht —
féach fonota). Tugann sé sin le fios gur thainig fas mor ar an earnail aise sna
blianta idir an da linn agus gan amhras is léiriu €, i measc rudai eile, ar an
usaid nios mo6 atathar a bhaint as carranna.

Ma dhéanaimid anailis ar na figiuiri de réir an chineal siopa faighimid na
torthai i dTabla 5:

Tabla 5 Cinealacha Stortha 1994 - 2002

Cineal Stoir 1994 | 1996 | 1998 | 2000 | 2002
lolraigh 160 | 149 | 157 | 155 | 161
Siombaili 1015|1084 | 959 | 975 | 955
Neamhspleacha 5652 | 4997 | 4631 | 4150 | 3970
TSNs 1863 | 1942 | 1812 | 1717 | 1602
Garaisti le Siopa Neamhspl | 979 | 1282 | 1256 | 1872 | 1426
Garaisti le Grupa Siombaile 193 | 249 | 221
IOMLAN 9669 | 9454 | 9008 | 9118 | 8335

Foinse: AC Nielsen6

Taispeanann sé sin go bhfuil lion na siopai iolracha fés sach seasmhach cé
go bhfuil stor siombaile astu féin tite 6 1015 stor i 1994 go dti 955 stor i 2002
— titim a deir AC Neilsen ata tarlaithe mar gheall ar athri i modheolaiocht
agus in éagsulacht samplai i gceantair thuaithe.

In ainneoin sin, nuair a chuirtear siombaili a bhaineann le garaisti san
aireamh, faighimid amach go bhfuil méadu thart ar 160 stér tagtha ar a lion go
dti 1,176 i 2002. Bunaithe ar cad a duirt Nielsen faoin athrd i modheolaiocht,
glacaimid go bhfuil an méadu féin nios mé na an méid a thaispeantar sna
figiuiri seo.

Idir an da linn, cé go bhfuil meath tagtha ar stortha neamhspleacha ¢ 5,652
stér i 1994 go dti 3,970 stor i 2002, thainig méadu an-suntasach ar lion na
stértha aise ata greamaithe de gharaisti - suas 6 979 go dti 1426 stér. Aris,

5 Tugann AC Nielsen le fios gur tharla an meath ar lion na ngaraisti le siopa i 2002 mar gheall ar athru i
modheolaiocht agus an Usaid a bhi a bhaint as breis sonrai seachtracha. Creidtear go bhfuil na figidiri i
gcas na bliana 2000 ré-ard ach ni luafar aris iad. Tégadh na figitiri do 1966, 1977 agus 1983 as
Tuarascail 1987 an CCS, Aguisin IV, Tabla 3, L.108.

6 Airitear i measc iolraigh Tesco, Dunnes & Superquinn; i measc siombaili ta Centra, Londis, Mace,
SPAR, SuperValu; | measc slabhrai eile ta Aldi, Costcutters, Gala, Iceland, Lidl, Londis Top Shop, Vivo,
& XL Stop agus Shop.
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d'fhéadfadh go mbeadh tionchar ag athru ar mhodheolaiocht ar na figiuiri
direacha.

Ag glacadh na n-athruithe i modheolaiocht ar tharraing AC Nielsen aird orthu,
dirionn na pointi sin ar fhas suntasach san earnail aise/siombaile sa tréimhse
6 1994.

Leathnaitear € sin le himscradu ar lion na stértha a bhi i mbun oibre ag na
priomhstortha siombaile.

D’fhas SuperValu (a fheidhmiu ag Musgraves) 6n 30 stér a bhi acu i 1980 go
dti 80 i 1987. Sa la ata inniu ann, tugann Musgraves a fheidhmionn slabhra
Centra freisin, solathar do ar an iomlan 530 stér ar fud na hEireann agus ta
fas tagtha ar an scair den mhargadh de 50% 6 thart ar 14.2% i 1990 go dti
beagnach 22% inniu.

Ta os cionn 300 stér i mbun oibre anois ag ADM Londis, dream a duirt an
CCS i 1987 a raibh 110 stér acu i 1987".

Ta nios moé na 550 stor SPAR agus Mace® i mbun oibre ag BWG ar fud na
tire, a bunaiodh go luath sna 1970aidi tri chomhnascadh a dhéanamh ar
cheithre chuideachta mordhiolta neamhspleach.

Ta beagnach 1,400 stor ag feidhmiu ag na tri ghripa siombaile sin ar fud na
tire. Déantar comparaid ansin le 1,175 stér grupai siombaile i 2002 mar a
thug figitiri AC Nielsen le fios thuas (lena n-airitear cearndga garaisti le siopa
siombaile).

5.5 Eagsulachtai Réigiunacha

Chun tuiscint cheart a fhail ar struchtur an mhargaidh, afach, ni mér duinn
smaoineamh i dtéarmai ceantair uirbeacha agus tuaithe. | dTabla 6 déanaimid
imscruda ar struchtdr an mhargaidh ar fud ceithre réigiun, Baile Atha Cliath,
An Chuid Eile de Chuige Laighean, Mumhan agus cuid de Chuige
Uladh/Chonnacht, faoi seach.

Tabla 6 Eagsulachtai Réigiinacha i Lion Stértha

1 M‘Baile An chuid | Cuige Cuige
Atha | eile de Mumhan | Uladh/
Réigiun Cliath | Chuige Chonnacht
Laighean
2 | Daonra 1.12m 0.98m 1.10m 0.71m
3 | Gach lolrach 58 41 43 19

” Athbhreithnit 1987 CCS, Alt 3.14, Lth.24 ]
8 |s le BWG an branda siombaile SPAR i gcas Phoblacht na hEireann agus freisin an branda siombaile
Mace i gcas Chuige Laighean agus Chuige Mumhan
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4 | Gach Siombail 249 256 333 336

5 | Gach Neamhspleach 973 1652 2512 1861

6 | lolraigh in aghaidh 1m 52 42 39 27
Duine

7 | Siombail in aghaidh 1m 222 261 302 474
Duine

8 | Neamhspleacha in 865 1680 2282 2626
aghaidh 1m Duine

9 | Gach siombail & 1087 1941 2584 3100
Neamhspleach in aghaidh
1m Duine

10 | Gach Stér Grosaera in 1139 1983 2623 3127
aghaidh 1m Duine

Foinse: A.C. Nielsen

Ta i bhfad nios U stértha grésaera againn i mBaile Atha Cliath de réir gach 1
milliun duine (Line 10). Ach fés féin, ta lion i bhfad nios airde de shiopai
iolracha in aghaidh gach millitn den daonra i mBaile Atha Cliath na in
aiteanna réigiunacha (Line 6). Is léir, go bhfuil sé sin & stiuradh ag dlus
daonra agus go mealltar iolraigh chuig na haiteanna sin le margadh
dobharcheantair sach ard chun gur fit déibh lonnu san ait.

Mar sin féin, is léir go bhfuil iolraigh agus siombaili/neamhspleacha ag obair
taobh le taobh laistigh de Bhaile Atha Cliath agus laistigh de mhor réigian
Chuige Laighean — agus go leor acu ag feidhmiu anois mar bhruachbhaile
den phriomhchathair.

Creidimid go féidir leis sin tarlu mar gheall go bhfuil go leor de na siombaili
bheaga agus na neamhspleacha ag feidhmiu i ‘niche’ margaidh difrivil agus
go bhfuil siad go bunusach ag freastal ar an margadh aise.

De ghnath thaispeain suirbhéanna praghsanna a rinne an Stiurthéir Gnoéthai
Tomhaltéiri roimhe seo i 2000 i gcomhair le Cumann Tombhaltéiri na hEireann
go mbionn tomhaltéiri sasta préamh a ioc le siopadodireacht a dhéanamh i
stortha aise.

“Centra and Spar were generally more expensive than Dunnes Stores
and Tesco — the variations were very large in some cases. The
emphasis in these stores is on the convenience element of shopping.
Some goods prices matched those of the larger chains e.g. Donegal
Catch, in some stores.

SuperValu prices either matched Dunnes Stores and Tesco or were
slightly more expensive, but not as expensive as Spar and Centra.”

Shopping in local convenience stores Spar and Centra is more
expensive across the board, on both staples and luxury items.
Consumers are benefiting from the convenience element of shopping
in these stores and as the stores are generally smaller it is
understandable that such a variation exits. SuperValu falls between
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these stores and the bigger chains in terms of price, and may be
viewed as a supermarket with convenience store characteristics. In
many cases the gap in prices is alarming...”

“The larger players have fixed their prices so closely that the current
situation is seriously anti-competitive, and we strongly urge the
Competition Authority to investigate.

The smaller convenience stores showed higher prices and poorer
availability. Consumers will pay the pr/ce for greater convenience, and
it appears they are willing to do so.’

“There seems to very little choice between the larger supermarkets.
The smaller convenience stores continue to show higher prices and
poorer availability. Centra and Spar were significantly more expensive
in nearly all comparisons.”’

Da mbeadh na praghsanna mar a chéile i ngach cineal stoir, bheadh sé
dodhéanta teacht ar aon choncluid mar d'fhéadfadh sé gurb € an miniu a
bheadh air nach raibh aon iomaiocht ann né go raibh iomaiocht ghéar ann
agus gur mar gheall air sin a chuaigh praghsanna go dti an leibhéal is isle a
d’fhéadfaidis a dhul.

Mar sin féin, ta tabhacht leis go bhfuil praghsanna nios daoire i stértha aise ar
bhonn domhanda. Tugann sé sin ann féin le fios go bhfuil siad ag feidhmiu i
niche margaidh difridil. Is cinnte nach mbeadh an cas sin amhlaidh da
mbeadh an da chineal stér ag freastal ar an margadh céanna.

Thug taighde a rinneadh le fior-ghairid maidir le cur chuige tomhaltdéiri le fios
go bhfuil tuairim i measc tomhaltéiri go bhfuil stértha aise nios daoire na
ollmhargai trid is trid agus ta sé sin ag rata suas go dti 4 ar scala 1-5 i
gcomparaid le direach os cionn tri i gcas oIImhargal

Tacaionn fianaise starégach freisin leis an teoiric sin mar a thug suirbhé a
rinne shoppingbill.com i Mean Fémhair le fios a thaispedin an praghas ab isle
i gcas liosta tairgi branda i stortha aise a bhi nios daoire na na praghsanna
céanna in ollmhargai."

Neartaitear € sin freisin tri thaighde neamhspleach a thug le fios, i ndail leis
an margadh grésaera uirbeach, go bhfuil difriocht shuntasach sa tairge idir
stértha aise agus stortha ‘aon-stad’.

“Independent retailers now target a specific “convenience” niche of the
market, providing longer opening hours and greater locational
convenience for the consumer. In addition, these outlets tend to

9 “Tuarascall ar thorthai Seicedlacha Praghsanna Ollmhargaidh 20 Mean Fémhair 2000”, ODCA
Tuarascall ar thorthai Seiceadlacha Praghsanna Olimhargaidh 18 Deireadh Fémhair 2000
! “Tuarascail CAl ar thorthai Seiceail Praghsanna Ollmhargaidh 6 Nollaig 2000”, ODCA

'2 “Behaviour & Attitudes in Irish Grocery 2005” arna fhoilsiu ag Insight Research, UK

3 www. shoppingbill.com/special_report_convenience.html.
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specialise in a range of products which can be described as non-
routine items purchased on ‘impulse” such as confectionery, daily
routine purchase items such as newspapers, and other non-routine
‘top-up” items bought at irreqular hours in small quantities between
supermarket visits. Consumers do not tend to buy a weekly supply of
these types of good in a “one-stop” supermarket shop. Independents
are an important distributing outlet for these commodities, as
exemplified by the sale of confectionery where it is estimated that 60
per cent of adult purchases are on impulse and 67 per cent of total
confectionery sales are through Independent outlets (Checkout, 1996).
A market niche has therefore evolved for the smaller independent
outlets in the urban grocery market. It is clear that Multiples offer an
entirely different product and target a different consumer base from the
Independent sector. As a result, the grocery market in urban areas has
evolved to a mature efficient dual structure where competition between
Multiples in the “one-stop-trolley” market is largely separable from the
smaller independent retail outlets who operate in their own
“convenience” niche.”*

Mar a bheifi ag suil leis, taispeanann Tabla 6 freisin (Linte 7,8 & 9) go bhfuil
lion nios mo6 de stértha siombaile agus neamhspleacha in aghaidh milliun
duine in aiteanna réigiunacha agus is mar gheall ar an dlus daonra nios Iu
lasmuigh de na priomhcheantair uirbeacha ata sé sin amhlaidh.

Nil iolraigh tagtha chomh fada le go leor ceantar réigiunach ait nach leor € an
margadh dobharcheantair sna ceantair maguaird chun lonnu san ait. Sna
ceantair sin, déanann stortha siombaile agus neamhspleacha freastal ar
shiopaddireacht ‘aon-stad’ agus ar shiopaddireacht ‘aise’.

Mar thoradh air sin, creidimid nach bhfuil na hiolraigh agus na
siombaili/neamhspleacha in iomaiocht lasmuigh de Bhaile Atha Cliath agus
na priomhcheantair uirbeacha den tir, go simpli de bhri nach bhfuil siad
lonnaithe sna ceantair chéanna.

Chun léiriu nios fearr a fhail ar an bpointe sin, brathaimid ar thri Iéarscail a
cuireadh isteach le haighneacht Musgraves a thaispeanann go soiléir
scaipeadh (a) stortha SuperValu agus Centra, (b) stértha Tesco agus (c)
Dunnes Stores. Ta na léarscaileanna sin faoi iamh in Aguisin a hAon Déag.

Dearbhaionn siad sin nach bhfuil iomaiocht idir na hiolraigh agus siopai
miondiola neamhspleacha nios I0 mar thréith ag an margadh grosaera i
gceantair thuaithe mar gheall ar an scaipeadh tireolaioch ar thomhaltoiri.

Deir go leor den dream a thacaionn leis an Ordu um Earrai Grésaera gurb iad
na hoibreoiri neamhspleacha i gceantair thuaithe is mé a bhionn i mbaol ag

14 «A Rationale for Repealing the 1987 Groceries Order” le Patrick Paul Walsh, Coléiste na Triondide
Baile Atha Cliath agus Katholeike Universteit Leuven agus Ciara Whelan, London School of Economics
agus Katholeike Universteit Leuven - foilsithe i The Economic and Social Review, Imleabhar. 30, Uimh.
1, Eanair, 1999, Ith. 71-90
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straitéisi praghsala na n-iolrach. Ag glacadh le struchtuir mhargai agus aite
faoi lathair, creidimid nach nddigh go bhfuil aon fhirinne anseo.

Ina theannta sin, nil aon chuis ann a chreidiuint da roghnédh iolraigh dul
isteach sa mhargadh réigiunach ar bhealach mor nach ndéanfai forbairt ar
déstruchtur direach mar a tharla i gceantair uirbeacha.

5.6 Miondiol Aise sa RA

Chaith Musgraves go forleathan le taithi tradail miondiola grésaera sa RA,
san aighneacht a chuir siad isteach chuig an bproiseas comhairliuchain poibli.
Is i an aighneacht sin an t-aon cheann ina raibh léiritichan ar CD-ROM - ag
déileail go sainiuil leis an tsaincheist seo. Ta ciall go dti pointe airithe le
comparaidi den soért sin a dhéanamh de bhri nach bhfuil cosc ar dhiolachan
faoi chostas sa Riocht Aontaithe.

Ta tagairt déanta ag Musgraves d’fhiniméin Bhaile Tréigthe na
Breataine/Ghost Town agus do Bhaile Clone na Breataine agus déileailimid
leis an imni ata orainn i ndail leis na figitiri a cuireadh faoina mbraid maidir
leis sin, 6 Musgraves agus daoine eile, go sonrach i gCaibidil 10.

Luann Musgraves € seo a leanas ina n-aighneacht:

“A recent new Economics Foundation (NEF)15 report said that 42% of
UK towns are clone towns with few local retailers and a further 26%
were under threat of going the same way. The latest figures from the
IGD'® show that there are over 1,600 less convenience stores in the
UK in 2005 than there were in 2004.”

Nil aon taighde déanta againn ar bhunus an fhigiuir sin agus ni féidir linn a ra
cibé an bhfuil sé cruinn n6é nach bhfuil. Mar sin féin, is é an tuiscint a
bhainimid as an raiteas na go bhfuil meath ag teacht ar earnail aise na
Riochta Aontaithe.

Duirt Musgraves freisin go nduirt Rural Shops Alliance (RSA) sa Riocht
Aontaithe go bhfuil “...in total, 12,000 shops left in Britain.”

Nilimid cinnte cad ata i gceist leis an bhfigiur sin ach tugann a gcuid taighde le
fios go bhfuil sé michruinn, ar a laghad sa tsli a bhfuil sé curtha i lathair
anseo. Tugann Musgrave le fios in ait éigin eile ina n-aighneacht go bhfuil
2,400 stor i mbun oibre acu féin sa Bhreatain idir slabhrai Londis agus
Budgens sa Riocht Aontaithe, — 20% den lion iomlan stértha ata fagtha sa tir
dar le meastachan an RSA.

" Déilesilimid le Tuarascail an NEF i gCaibidil 10

'® |s cuideachta margaiochta ata lonnaithe sa RA ¢é IGD a fheidhmionn mar charthanacht
claraithe le breis is 500 comhalta corparaideach as an tionscal bia agus grésaera lena n-
airitear feirmeoireacht, déantusaiocht, mérdhiol, miondiol, seirbhis bia, imdhaileadh agus iad
sin a bhfuil leas sainiuil acu san earnail.
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Go deimhin, dar le AC Nielsen,"” ta beagnach 5,000 stér iolrach sa Bhreatain,
agus thart ar 78,000 stér ‘tobcheannaigh. Airitear leis an ngripa sin
comharchumainn, stértha aise, siombaili, siopai cearndégacha, agus stortha
neamhspleacha.

Duirt Musgraves freisin maidir le ceantair aitiula sa Bhreatain, “...retailers
with deep pockets can, in the short term, push prices down below cost to put
a competing retailer out of business.” Duirt siad go bhfuil an cheist maidir le
“targeted temporary below cost selling” & plé ag miondioltoiri neamhplseacha
sa Bhreatain lena n-airitear an Association of Convenience Stores (ACS).

Agus duirt siad maidir leis an RA “paid dearly” as rialail nios 10” in terms of the
widespread practice of targeted below cost selling which has the effect of
taking out independent stores.”

Ni thacaionn Coimisiun lomaiochta na RA leis na héilimh sin a thuairiscigh i
2000:

“We did not find any evidence that multiples had engaged in short-term
inter-temporal predatory behaviour, i.e. supermarkets selectively
lowering and then raising prices in response to the presence and
subsequent exit of local competitors” '

Ina theannta sin, i mi Lunasa 2005 thainig an Office of Fair Trading (OFTO sa
Riocht Aontaithe (in athbhreithniu ar fheidhmiu an choéid chleachtais reachtuil
ar na hiolraigh mhoéra sa RA a tugadh isteach ar mholadh an Choimisiuin
lomaiochta i ndiaidh a dTuarascala i 2000) ar an gconcluid seo a leanas
(béim curtha air):"®

“Since the publication of the CC’s 2000 report, consumers have
benefited from competition in grocery retailing which has secured
lower food prices overall and a greater choice of product lines in
supermarkets with no evidence of reduction in the quality of the
produce available.

Inevitably, competition brings about change. That has manifested itself
in the increased competitive pressure faced by smaller retailers as the
large supermarkets have diversified into convenience retailing; and in
changes in the respective market shares of the major supermarkets. It
is not for the competition authorities to deny any players in a market
opportunities for organic growth where they arise out of a perceived
need and ability to meet consumer demand. We do, however, consider
merger proposals very carefully and have acted and will act where
these might give rise to a substantial lessening of competition.

'7 AC Nielsen Retail Pocket Book, 2003, Foilsithe ag World Advertising Research Centre. ISBN 1
84116 163 2 (Lth 44)

** Féach fonéta 17, Lth 157

¥ www.oft.gov.uk
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We have received no firm evidence to show that below-cost
selling and price flexing?® are affecting competition adversely. The
opinion has been expressed to us that price-flexing has decreased
since 2000, driven no doubt by the increasing importance of the
internet (which, by its nature, reflects national rather than regional
prices) as a source of price data.

There is no evidence that, as a result of supermarkets’ entry into
the convenience store sector, there has been any consumer
detriment.

We are not aware that any of the other practices which the CC’s 2000
report identified as adversely affecting competition are continuing or of
the emergence of any new practices with such an effect.”

Tugann fianaise neamhspleach a fuarthas mar chuid da dtaighde le fios gur
gno fais i an earndil aise sa RA. In airteagal 6 Mhean Fomhair, 2004,duirt
Raphael Moreau, Anailiseoir Miondiola ag Euromonitor International:*’

"Diversifying into convenience stores is on the agenda for the UK’s top

hypermarket chains because this retail format offers good growth
prospects. At Euromonitor International we have seen that
convenience stores have increased their share of the UK food retailing
market from 20% to 21.9% between 1999 and 2003. Clearly these
stores are appealing to UK consumers, thanks to their convenient
locations and extended opening hours. Hypermarket retailers want to
make sure they don’t miss out on this growing area of the UK market.”

Duirt Danielle Tolson, bainisteoir cumarsaide seachtrach, AC Nielsen, mar
seo a leanas:?

On average there are more shopping trips being taken per year.
Between 2002 - 2004 there has been a 2.5% point jump in households
shopping on average more than once a week — now at 88%. This is
directly driven by the convenience shopping trip.

Basket sizes are getting smaller with the greatest growth being seen in
the 1-5 items basket, now accounting for just over 28% of all shops
(+4% YoY). All other basket sizes have lost share with the exception of
the 50+ item basket (+0.2% pts to 7.2%). This means that we have
seen less top-up shops than previous years, and less weekly shops but
more big monthly shops and many more convenience shops. With
trends like these it is clear there is a demand for the convenience buy
so it is a sound strategy for retailers to follow, be it by having a

2% Ag baint praghsanna difritila amach ar na hearrai grésaera céanna i gceantair dhifriala
?! “Consolidation re-shapes UK retailing” - 29 Mean Fombhair 2004, Cartlann Euromonitor
g?ttp://www.euromonitor.com/article.asp?id=4003)

“Convenience Retailing is more than a format” AC Nielsen (UK) Trends & Insights-Market
Insights-Convenience Retailing (foilsithe don chéad uair Checkout Magazine, Marta 2005)
(http://www.acnielsen.co.uk/insights/convenienceretailing.shtml)
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convenience offering within a Superstore or having a stand-alone
convenience format.

De réir eolais a sholathair Tuarascail Miondiola Aise®® 2004, is fia £23 billiin
margadh aise na RA — 20% den mhargadh grésaera iomlan sa RA. Go
deimhin ta an earnail aise ag déanamh nios fearr na an margadh grésaera
iomlan, ar thainig fas 3.3% air thar an tréimhse chéanna.

Dar le IGD, ta 53,653 stér aise sa RA, lena n-airitear comharchumainn,
cearndga, siombaili agus stértha ata neamhspleach go hiomlan. Tuarann IGD
go mbeidh fas déanta ag an margadh go dti £29 billian faoi 2009 agus go
mbeidh meath beag ar lion na stértha — go dti 51,950.

Nil aon amhras faoi ach go bhfuil comhdhluthu suntasach déanta ar an
earnail aise sa Riocht Aontaithe agus go leor iolrach as an RA ag ceannach
isteach sa mhargadh. Duirt Raphael Moreau, Anailiseoir Miondiola ag
Euromonitor International:?*

“High Street convenience stores are also particularly attractive to
hypermarket retailers, due to strict planning rules restricting the
opening of new out-of town hypermarkets. It is for this reason that both
Tesco and Sainsbury’s have focused on developing their Tesco
Express/Tesco Metro and Sainsbury’s Central fascias. Euromonitor
International believes that this trend is likely to intensify in the next five
years..”

Solathraionn IGD na sonrai seo a leanas maidir le héadalacha sa mhargadh
sa tréimhse 6 2002, agus ta nios U oibreoiri ann, mar thoradh air, a deir siad:

Tabla7  Eadalacha Slabhrai Aise sa RA

Gno a Fuarthas  |Eadalachaag |Lion na stértha
a fuarthas

Budgens Musgrave 235

Europa Tesco 45

T&S Stores Tesco 1,215

Local plus Co-op 64

Bells Stores Sainsbury’s 54

Balfour Co-op 111

Alldays Co-op 603

Aberness Somerfield 36

Ina theannta sin, i 2004, 6 cuireadh na figiuiri seo le chéile, bhain Musgraves
Londis GB amach, grupa aise le 2,200 stér sa Bhreatain, in Alban agus sa

2 Faighte 6 www.thelocalshop.com — laithrean gréasain Association of Convenience Stores
na RA
#* “Consolidation re-shapes UK retailing” - 29 MF 2004, op. cit.
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Bhreatain Bheag. Tugann tuairisci ata feicthe againn le fios gur ioc
Musgraves Stgf£60m (c. €90m) ar an ngrupa®>.

Tagann sé sin anuas ar stoértha Musgraves Budgens ata liostaithe thuas a
fheidhmionn go priomha in oirdheisceart Shasana.

Dar le haighneacht Musgraves féin feidhmionn siad os cionn 2,400 stor sa
Bhreatain, agus is le miondioltéiri neamhspleacha go priomha iad sin.

“With the acquisition of Londis GB we now have the ability to establish
a business across Britain which supports the independent retailer. The
combination of Budgens and Londis has annualised retail sales of £1.5
billion and will now need to be supported by a major programme of
investment in supply chain and systems, which will take several years.”

- Musgrave Group PIc?*

“MBL?" is embarking on a process to develop a franchise business that
is at least as good as anywhere else in the Group. The rapidly growing
UK convenience market is estimated at some £21.5 billion in annual
sales. Investing in this market will ensure that Musgrave's unique
selling proposition - its close relationships with local consumers -
allows its UK business to grow and prosper”.

- Chris Martin, Priomhfheidhmeannach Grupa Musgraves?

5.7 Concluidi

Taispeantar go bhfuil comhchruinnit an-ard i margadh earrai grésaera na
hEireann.

Ta fas tagtha ar chomhchruinnit sa mhargadh sa tréimhse 6 tugadh isteach
an tOrdu um Earrai Grésaera. Tharla go leor den chomhchruinnit nios mé sin
faoi leibhéal na n-iolrach agus, go hairithe i gcas na tréimhse 6 1994,
dealraionn sé go raibh sé a stidradh ag comhdhluthu ar an tsnaith
shiombaileach/neamhspleach.

Léirionn margadh na hEireann struchtuir agus leibhéil comhchruinnithe ata
comhchosuil le margadh na RA, ait, ar nddéigh, nach bhfuil aon chosc ar
dhiolachan faoi chostas. Mas tada &, creidimid go bhfuil margadh na hEireann
go himeallach nios comhchruinnithe.

Creidimid go bhfuil déstruchtur i bhfeidhm laistigh de na priomh cheantair
uirbeacha le hiolraigh a bhionn ag freastal ar an siopaddir “aon-stad” agus na
siombaili/neamhspleacha a bhionn ag freastal ar an margadh “niche” aise.

Bhttp://www.rte.ie/business/2004/0623/londis.html

%6 Torthai don bhliain dar chrioch 31 Nollaig 2004 , Buaicphointi an Ghripa (www.musgrave.ie)
2 Musgraves Budgens Londis

2 Athbhreithniu Bliantuil Phriomhfheidhmeannach an Ghrupa, 2004

61



Ni cosuil gur tréith den tradail i gceantair nios mé faoin tuath é an déstruchtur
seo de bhri nach mealltar go leor iolrach chuig aiteanna a bhfuil dlus iseal
daonra. Mar sin ta na siombaili/neamhspleacha ag freastal ar na margai “aon-
stad” agus na margai aise sna haiteanna sin.

Sa Riocht Aontaithe, is i an earnail aise an earnail is mé fais sa mhargadh
grésaera mar a cruthaiodh le déanai nuair a chuaigh go leor iolrach isteach
sa mhargadh chomh maith leis an bhfeidhmitheoir gripa siombaile as Eirinn,
Musgraves. Tathar ag suil go dtiocfaidh fas 25% ar laimhdeachas san earnail
aise thar na chéad ceithre bliana eile.

Mar thoradh air sin, agus ag glacadh leis na struchtuir chomhchosula ata ar
an margadh, nil aon chuis ann a chreidiuint go bhfulaingeodh an margadh
aise in Eirinn mar gheall ar fail réidh leis an gcosc ar dhiolachan faoi nglan-
phraghas ar an sonrasc.
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