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Summary of Main Findings

Impact of Brexit Vote

Just over half of all SMEs are reporting they have been impacted by Brexit to
date, with 15% classing that impact as significant - this situation is much the same
as what was indicated in last January’s survey.

However, the proportion of medium sized SMEs reporting an impact has increased
markedly since the last survey - 72% of medium sized SMEs now report an impact and
22% say that the impact is significant (vs 12% in January). Exporters and importers
report high levels of impact - in particular those involved in the food industry.

SMEs continue to expect greater impacts from Brexit over the next 18 months.

Increases in both pricing and staffing are expected over the next 18 months.
Significantly fewer companies are projecting higher profitability levels than was the
case in January.

There is a definite expectation of staffing declines within the food industry, and
particularly food exporters.
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Summary of Main Findings

Impact of Brexit on Financial Decisions

e In response to the Brexit announcement 12% have postponed investment
decisions (both long and short) albeit three quarters of these are under active
review.

e However, 29% of companies in the food industry have postponed investment
decisions.

Brexit Contingency Planning

e Only a minority (16%) have formal contingency plans in place for Brexit
outcomes.

e Small companies are least likely to have a plan but even among medium sized SMEs
only 25% have a formal Brexit plan. Among food companies, 26% say they have a
formal plan.
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Summary of Main Findings

Business Strategies and Levers for Growth

e The three key activities that will be actioned in order to achieve growth objectives
will be to increase staff, employ new technologies and to purchase or lease
plant and machinery.

e In order of priority for funding a higher share of their requirements will be needed
for purchasing and leasing new plants and machinery, than to fund new
technologies and finally staff.

e Almost half of the businesses surveyed do not invest in their businesses at all,
with uncertainty due to Brexit, and general uncertainty cited as 2 of the top 3 reasons
for no investment. When asked about future investment plans more than half (52%)
say they have no plans to invest.

Sources of Business Funding

e Both working capital and longer term investment plans seem largely funded by
generated business profits. About a third will require business loans.

Confidential



Summary of Main Findings

Recent Funding Experiences

e Just 27% of SMEs sought external finance for business investments over the
last 12 months of which 83% were successful.

e The main reason for not successfully bringing formal financial applications to a
conclusion is due to not having sufficient collateral or guarantees followed by a sense

that there was too much paperwork or that the financier did not understand the
business model.

e The greatest potential trigger to encourage SMEs to seek out finance for future
investments is lower interest rates. A quarter say lower collateral requirements while
15% are looking for longer maturing loans (greater than 5 years).
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Impact of Brexit Vote: 15% say they strongly impacted by
Brexit. The shift since earlier in the year is not statistically
significant.

(Base: All SMEs - 1045/547)

Total Total
BREXIT Jan ‘17 Sept ‘17
f 1045 547
% %

* . No impact ©

15%¢{

Significant impact: ()

Mean Score

Q.6 On the 23 June 2016 the UK voted to leave the European Union. On a scale of 0-5 how much impact, if any, has
this Brexit vote had on your business since it was announced? In this case 0 means that it has had no impact and 5
means that the impact on your business has been significant. Bear in mind that the impact, if any, can be positive or 8
negative and we will evaluate that later.

B\A
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Impact of Brexit Vote: The impact is most significant for medium
size companies. 72% of medium sized companies report an impact

compared with only 38% of micro companies
(Base: All SMEs - 547)

COMPANY SIZE

Key Total Micro Small Medium
Significantly
higher than total 547 204 193 150
' | Significantly lower % % % %
G than total

No impact ©

Significant impact:(3)

1.02 1.46 1.99

Mean Score

Q.6 On the 23 June 2016 the UK voted to leave the European Union. On a scale of 0-5 how much impact, if any, has
this Brexit vote had on your business since it was announced? In this case 0 means that it has had no impact and 5
means that the impact on your business has been significant. Bear in mind that the impact, if any, can be positive or
negative and we will evaluate that later.

B\
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Impact of Brexit Vote: Despite there being little change overall, there
has been some movement under the bonnet. The key differences are
that micro companies are reporting less impact while more medium

sized SMEs are now impacted.
(Base: All SMEs - 547)

Key
Significantly

higher than total

S than total

Significantly lower

No impact ©

Significant impact:(®)

COMPANY SIZE
Micro Small Medium

Jan Sept Jan Sept Jan Sept

% % % % % %

Mean Score

B\
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Q.6

On the 23 June 2016 the UK voted to leave the European Union. On a scale of 0-5 how much impact, if any, has

this Brexit vote had on your business since it was announced? In this case 0 means that it has had no impact and 5

means that the impact on your business has been significant. Bear in mind that the impact, if any, can be positive or 10
negative and we will evaluate that later.



Impact of Brexit Vote: Brexit is most strongly felt among SMEs
who export, more so food exporting companies and not surprisingly,

those exporting to the UK. On the whole more companies now impacted but at a
(Base: All SMEs - 547) slightly lower level with the exception of those exporting
to Europe.
Key Total Food Industry Any Export Exporting Exporting to
Significantly Al Overall A N N
higher than total ny (o] on
conifi SMEs Yes No Export Export Food Food UK Europe Other
gnificantly lower
than total 547 145 402 275 272 87 188 217 96 75

%

%

°No impact

> Significant impact- i

Mean Score

Mean Score Jan
No Impact Jan
> ® Q.6 On the 23 June 2016 the UK voted to leave the European Union. On a scale of 0-5 how much impact, if any, has
z \’ this Brexit vote had on your business since it was announced? In this case 0 means that it has had no impact and 5
- means that the impact on your business has been significant. Bear in mind that the impact, if any, can be positive or
negative and we will evaluate that later.
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Impact of Brexit Vote: Brexit is also strongly felt among those

who import source material
(Base: All SMEs - 547)

Key Total Any Import Importing Importing from
Signifi I
Al Any  No Food  Non e
urope Other
Sianificantly lower SMEs Import Import Industry Food
il 547 353 194 106 247 240 188 83
% % % % % % % %

°No impact

> Significant impact-

Mean Score

Q.6 On the 23 June 2016 the UK voted to leave the European Union. On a scale of 0-5 how much impact, if any, has
u @ this Brexit vote had on your business since it was announced? In this case 0 means that it has had no impact and 5
means that the impact on your business has been significant. Bear in mind that the impact, if any, can be positive or
Confidential negative and we will evaluate that later.
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Impact of Brexit Vote: Since Brexit, the main change does appear
to be to profitability and this is not improving. However, since the
beginning of the year, there has also been a statistically significant
increase in staffing levels. Price points remain slightly higher since

the announcement but at much the same level as previously.

(Base: All SMEs - 1045/547)

Key Profitability levels
Significantly higher Jan ‘17 Sept'17
O than January 1045 547
™ significantly lower % %
== than January

Significantly higher (5) m m
A little higher (4)

The same/no change (3)

A little lower (2) n

Significantly lower (1) 5

- ANY Higher 11 10
- ANY Lower 21 22
Diff -10 -12

B
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Staffing levels

Jan ‘17 Sept'17

1045
%

6
+1

547
%

=
5

+5

Prices charged
Jan ‘17 Sept'17

1045
%

13
8
+5

547
%

14
8
+6

Q.7 We are now going to evaluate the possible impact of Brexit, if any, in more detail. Let’s begin with profitability.
Would you say since Brexit was announced that your profitability levels are .. READ OUT.

Q.8 And what about staffing levels. Since the Brexit announcement are they .. ....READ OUT

Q.9 And what about prices charged. Since the Brexit announcement are they ..



Expected impact of Brexit over next 18 months =
No significant difference in this regard since January and \
so future impact is still expected to be greater than th

experienced to date.
(Base: All SMEs - 547)

Total Total
Jan ‘17 Sept ‘17
1045 547
% %

°No impact

> Significant impact: I

Mean Score 1.96

B\

Q.10 And looking forward over the medium term, say the next 18 months or so, on a scale of 0-5 how much impact, if
any, do you expect Brexit will have on your business? 0 means no impact and 5 means you are expecting a
significant level of impact. Once again, please remember this can be either a positive or a negative impact and we
will evaluate that aspect later.
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Expected impact of Brexit over next 18 months is highest
for medium sized SMEs.
(Base: All SMEs - 547)

K
= Sionficantly COMPANY SIZE
igher than total Total ] .
Significantly lower Micro Sma“ Med|um
than total
547 204 193 150
% % % %

°No impact

Mean Score

Q.10 And looking forward over the medium term, say the next 18 months or so, on a scale of 0-5 how much impact, if
@ any, do you expect Brexit will have on your business? 0 means no impact and 5 means you are expecting a
u significant level of impact. Once again, please remember this can be either a positive or a negative impact and we 15
Confidential will evaluate that aspect later.



Expected impact of Brexit over next 18 months
Considerably higher for all exporting companies and particularly

the exporting food industry, and exporters to the UK
(Base: All SMEs - 547)

Total Food Industry Any Export Exporting Exporting to
Overall
Rey ignifi All Any No Non
Significantly
higher than total SMEs Yes No Export Export Food Food UK Europe Other
than total % % % % % % % % % %
0 No impact
1
2 =
27
3

4

5 Impact on your business
has been significant - be
that positive or negative.

Mean Score . 2.39

Q.10 And looking forward over the medium term, say the next 18 months or so, on a scale of 0-5 how much impact, if
@ any, do you expect Brexit will have on your business? 0 means no impact and 5 means you are expecting a 16
significant level of impact. Once again, please remember this can be either a positive or a negative impact and we
Confidential will evaluate that aspect later.



Expected impact of Brexit over next 18 months
Importers are definitely expecting greater impacts also, right

across the board
(Base: All SMEs - 547)

Key Total Any Import Importing Importing from
Significantly All Any No Non
higher than total SMEs Import Import Food  riood UK Europe Other
Significantly lower 547 353 194 106 247 240 188 83
than total % % % % % %
0 ] &
0 No impact
‘ B H H
2 =
27
3 E
4 H =
5 Impact on your business
has been significant - be | 5 |

that positive or negative.

Mean Score

Q.10 And looking forward over the medium term, say the next 18 months or so, on a scale of 0-5 how much impact, if
@ any, do you expect Brexit will have on your business? 0 means no impact and 5 means you are expecting a
significant level of impact. Once again, please remember this can be either a positive or a negative impact and we
Confidential will evaluate that aspect later.



Projections for the next 18 months: Increases in staffing levels
and prices charged expected. Significantly fewer companies are

projecting higher profitability levels than was the case in January
(Base: All SMEs - 1045/547)

Key

Significantly higher
O than January

== than January

Significantly lower

The same/no change (3)

Significantly higher (5)
A little higher (4)

A little lower (2)
Significantly lower (1)

- ANY

Higher
- ANY

Lower
Diff.

B .
»\ o Q.12

Confidential Q.13

Profitability levels Staffing levels
Jan ‘17 Sept'17 Jan ‘17 Sept'17
1045 547 1045 547

% %

| o

28 15
26 27 8
+2 -8 +7

%

16

10
+6

Prices charged

Jan ‘17 Sept'17
1045 547
% %

27 26
10 7
+17 +19

And so now let’s look at the individual elements. Looking forward over the next 18 months are you expecting your

profitability to be...

And what about staffing levels. Over the next 18 months are you expecting your staffing levels to be ..
And what about prices charged. Over the next 18 months are you expecting your prices to be ..



Staffing Levels Deep Dive
There is a definite expectation of staffing declines within the Food
Industry and particularly food exporting companies. Growth in other

areas though' One key difference is in Food Industry (particularly Food
(Base: All SMEs - 547) Exports) where losses are now expected compared with
projections of growth in January.
Key
o Significantly higher | Total Foog::;I:Istry Any Export Exporting Exporting to
D Significantly lower Salllis Yes No E)I(\:grt Exl;‘azrt

547
%
Significantly higher (5) .
A little higher (4) H

75

The same/no change (3)

A little lower (2) n

Significantly lower (1) -
16 +17
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Staffing Levels Deep Dive

Key differences is between importers working the food industry versus

non food and those importing from the UK.
(Base: All SMEs - 547)

o Significantly higher Total Any Import Importing Importing from
All Any No Food Non UK Europe Other
SMEs Import Import Food
e Significantly lower 547 353 194 106 247 240 188 83
% % % % % % % %

Significantly higher (5)
A little higher (4)

The same/no change (3)

A little lower (2) n E "5
[ ) ]

Significantly lower (1) — —

Higher vs. lower

B\
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Q.12 And what about staffing levels. Over the next 18 months are you expecting your staffing levels to be . 20
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Investment actions taken: Short and Long Term
129% have postponed both short and long term investment decisions,

with 9% under active review for both short and longer term decisions.
(Base: All SMEs - 547)

Short Term Investment Long Term Investment
Decisions Decisions
547 547
% %

Not applicable (run business day to day)

No change (may or may not be investing but no
change since the Brexit vote)

Postponed at least one investment and have no further
appetite at this time

Postponed at least one investment but decision is
under active review

You have accelerated at least one investment decision
Other

Q.22 Since the Brexit announcement (June of 2016), which statement best describes what actions you have taken in

- ! relation to your short to medium term investment decisions?

» \ Q.23 And what about your longer term investment decisions — by that we mean 3 years and over. Which statement best 22
b describes the actions you have taken?
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Investment actions taken - short term: Medium sized
companies more likely to have postponed short term investments but

have them under active review
(Base: All SMEs - 547)

Key
Significantly
higher than total
Significantly lower Total
than total
547
%

No change (may or may not be investing but
no change since the Brexit vote)

Postponed at least one investment and have no further Hiilic BN
appetite at this time

Postponed at least one investment but decision is
under active review “

You have accelerated at least one investment decision T

COMPANY SIZE
Micro Small Medium

204 193 150
% %

Other
» ’4 @ Q.22 Since the Brexit announcement (June of 2016), which statement best describes what actions you have taken in
» \ a relation to your short to medium term investment decisions? 23
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Investment actions taken - short term: Lack of Appetite and
postponement most evident in the Food industry, with food exporters
also, particularly those exporting to the UK.

(Base: All SMEs - 547)

Food
Key Total Industry Any Export Exporting Exporting to

Significantly Overall
higher than total

All Any No Non

Yes No Food UK Europe Other

Significantly lower SMEs Export Export Food P
than total 547 145 402 275 272 87 188

% %

Not applicable (run business day to day)

No change (may or may not be investing but
no change since the Brexit vote)

Postponed at least one investment and have no further Bl
appetite at this time

Postponed at least one investment but decision is
under active review n

You have accelerated at least one investment decision il

MR
N
- HEHE =

] X
plalotd @
ISR 3
MR s

Other
» ! @ Q.22 Since the Brexit announcement (June of 2016), which statement best describes what actions you have taken in
» \ a relation to your short to medium term investment decisions? 24
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Investment actions taken - short term: Importers who operate in the food
industry are most likely to have postponed a short term investment but they
do seem to be under active review. Those importing from beyond Europe also
more likely than average to have accelerated at least one investment.

(Base: All SMEs - 547)

Key
Significantly
higher than total

Significantly lower
than total

Not applicable (run business day to day)

No change (may or may not be investing but
no change since the Brexit vote)

Postponed at least one investment and have no further
appetite at this time

Postponed at least one investment but decision is
under active review
You have accelerated at least one investment decision

Other

BA

Confidential

Total Any Import Importing Importing from
All Any No Non
SMEs Import Import Food Food UK Europe Other
547 353 194 247 240 188 83
% % % % % %

Q.22 Since the Brexit announcement (June of 2016), which statement best describes what actions you have taken in
relation to your short to medium term investment decisions?

25
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Brexit contingency planning: Only 16% have a formal

contingency plan to cope with potential outcome of Brexit
(Base: All SMEs - 547)

“"We have written a formal contingency plan to cope with the
various potential outcomes of Brexit on our business”.

Total
%o

Totally agree

Agree in the main

Totally
disagree
We are somewhere in
the middle

Disagree in the main

Q.21 And to what extent do you agree or disagree with the following statement: “"We have written a formal
contingency plan to cope with the various potential outcomes of Brexit on our business”.

B\A
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Brexit contingency planning: Medium sized companies are

better prepared but still it is a minority practice
(Base: All SMEs - 547)

“"We have written a formal contingency plan to cope with the
various potential outcomes of Brexit on our business”.

Key
Significantly
higher than total COMPANY SI1ZE
Significantly lower Total Micro Small Medium
than total
547 204 193 150

%

Agree in the main

We are somewhere in the
middle

Disagree in the main

Totally disagree

m Q.21 And to what extent do you agree or disagree with the following statement: "We have written a formal 28
contingency plan to cope with the various potential outcomes of Brexit on our business”.

Confidential



Brexit contingency planning: Those in the Food industry,
Exporters to UK and Europe and Food Exporters are also

better prepared for Brexit

(Base: All SMEs - 547)
“"We have written a formal contingency plan to cope with the
various potential outcomes of Brexit on our business”.

Key Food Industry . .
Significantly Total overall Any Export Exporting Exporting to
higher than total

All Any No Non
Significantly lower SMEs Yes No Export Export Food . 4 UK  Europe Other
than total
547 145 402 275 272 87 188 217 96 75
% % % % % % % % %

Totally agree

%

Agree in the main

We are somewhere in the
middle

Disagree in the main

Totally disagree

29

Q.21 And to what extent do you agree or disagree with the following statement: "We have written a formal
contingency plan to cope with the various potential outcomes of Brexit on our business”.

Confidential



Brexit contingency planning: No evidence of any significant

difference among those who import goods
(Base: All SMEs - 547)

“"We have written a formal contingency plan to cope with the
various potential outcomes of Brexit on our business”.

Key
Significantly
higher than total . .
Significantly lower Tzil:lal II-\\ny Imp;rt Importll::g Importing from
than total SMEs Im:Zrt Impc:)rt Food Fo(::::l UK Europe Other
547 353 194 106 247 240 188 83
% % % % % % % %

Totally agree

Agree in the main

We are somewhere in the
middle

Disagree in the main

Totally disagree

Q.21 And to what extent do you agree or disagree with the following statement: "We have written a formal 30
contingency plan to cope with the various potential outcomes of Brexit on our business”.

Confidential



5. Business Strategies and levers
for Growth

e




Key growth strategies: improved efficiencies, reduced input costs,
market expansion and new product development are key SME Business

objectives
(Base: All SMEs - 547)

INTERNAL EXPAND AND DEVELOP DIVERSIFY

Improve Reduce the : Market Develop new Develop : Diversify into Diversify into Buy a new
efficiencies in input costs so : expansion/incre products and or business : new regional new business business that
product or we can become : ase my share of services — ones partnerships so : markets areas will compliment
processes we more . the market that are still as to extend the : ours
use competitive  : core to our area breath of :
: of expertise product
offerings

%

15 I

No “

Focus on core business and efficacy rather than venturmg into new territories.

m @ Q.25 In order to achieve your business objectives for the future, which if any of the following approaches are you likely to
adopt? 32
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Business activities and funding:
The most significant future funding requirement will
be for increasing staffing levels, new technologies

and plant and machinery deployment
(Base: All SMEs - 547) thaftu;zcil:;res

Likely to deploy Will require funding %
% %

Additional staff 53 _ 25 47
Employment of more and or hew 7
43 I - 6

Purchase/lease new or upgraded
plant/machinery 37 27 73
Relocate/move some/all of our ) 1 50
business out of Ireland
Relocate/move some/all of our 1 0 -
business back to Ireland
Acquisition of other businesses o - 8 89
Property acquisition or expansion 14 - 11 79
Other 1 -

Io

None of these 18 40

Q.26 And while trying to achieve these future objectives, which if any of the following activities are you likely to

» ', @ ‘ deploy?
B \ - Q.27 And while trying to achieve these future objectives, which if any of the following do you expect your business 33

will require funding for?
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Summary - Current investment levels

On average about 48% of business do not invest at all and
are satisfied with that position. Investment in fixed assets
Is highest and is lowest for intangible assets.

(Base: All SMEs - 547) Other fixed assets Intangible assets
Land, buildings or other (plant, machinery (software, patents,
construction activities and other intellectual property,
(including leasing) hardware) licences, trademarks, etc.)
% % %

Investing nothing
(normal for me or
happy with that)

Investing less than
you would like

Investing adequately/
about right

Investing more than
you would like

ANY INVESTING 529% 63% 49%

LESS OR NOTHING 57% 47%0 59%

Q.15 Investment can be in people, equipment, property, channel development, anything. So now turning to investment activity
with regard to ...are you investing nothing, less than you would like, adequately or more than you would like?

Confidential
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Summary: Investment appetite for next 12 months follows

a similar pattern to current investments
(Base: All SMEs - 547)

Other fixed assets Intangible assets
Land, buildings or other (plant, machinery (software, patents,
construction activities and other intellectual property,
(including leasing) hardware) licences, trademarks, etc.)
% %

Investing nothing
(normal for me or
happy with that)

Investing less than
you would like

Investing adequately/
about right

Investing more than
you would like

ANY INVESTING

LESS OR NOTHING

@ Q.18 And remembering once again that investment can be in people, equipment, property, channel development,
anything. What is your investment appetite for the next 12 months in 35
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Reasons for not planning to invest or to invest less than
the business would like in the future are driven by

general market uncertainty and Brexit
(Base: All SMEs who are not planning to invest/invest less— 314)

%

Investment of any kind is not on my radar whether to maintain

my business as is or to grow my business in the future 37

Business prospects and or economic climate is too uncertain
(not specific to Brexit)

[
O

Economic uncertainty specifically due to Brexit

[y
¢}

I have no interest in further growth.

[
N

[
N

Cannot access external finance/finance issues

[y
o

External finance too expensive

I don’t have time to think of investing but I probably should

O

My business is under capitalised

N

Other 19

m @ ‘ Q.19 Why are you not planning to invest or are investing less than you would like?

Confidential
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Attitudes to Business Funding — Summary: Most companies
prefer to use internal funds rather than borrow while about 4 in 10

have had previous financial experiences they do not want to

experience again.
(Base: All SMEs - 547)

I prefer to use internal
funds rather than borrow,
even if this means

) I do not want to take on I have missed a payment
accepting a slower rate of more debt due to previous on a business loan in the
growth bad experiences last 5 years

%

% %o

Agree

Agree

Agree

Disagree

Disagree

Disagree

Q.24 Can you tell us whether you agree or disagree with the following in relation to business investment 37
funding?

B\A
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Financial approaches for working capital and investment
funding: Company profits and business term loans are the
most likely sources of both working capital and

investment funding
(Base: All SMEs - 547)

Short to Medium Term
working capital

Longer Term
investment plans o

Grants/supports - 15 - 14
_IE

%
72

Personal funding . 8 .
Credit card . 7

Venture capital l 5

8
4
5
a4
Personal loan I 3 4
a4

Discount invoicing I 4 I

Equity funding I 3

None - 10

] '4 Q.28 Which if any of the following are you intending or likely to use for short to medium term working capital (up
) to 3 years)?

: . Q.29 And what about with regard to funding your longer-term ( i.e. over 3 years) investment plans?
Confidential
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Recent funding experiences:
An estimated 22% successfully sought external finance, compared to
just 5% who were either partially successful, or unsuccessful in their

application

(Base: All SMEs - 547)
Reasons for issues

Successful? iy
Total N-183 %
)
N - 547
%o

Insufficient collateral or 36
guarantees
Too much paperwork involved or 22
process too difficult
Financier did not understand 21
your business model
No credit history . 13

Interest rates or price too high . 12

Yes

Reduced control over the 8
enterprise

Partially “ Lack of a track record . 7
NO jl ' Other . 9

Q.30 Over the past 12 months, did you seek external finance for your business investments?

IF YES
m @ Q.31 Were you successful in accessing this external investment finance over the past 12 months?

Q.32 Were any of the following issues a problem for your business in terms of accessing this external financing
Confidential
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Looking forward - suggested product features: The greatest
potential triggers to future finance applications are lower interest
rates, followed by lower collateral requirements

(Base: All SMEs - 547)
%

Lower interest rate loans 55

Lower collateral requirements

Longer maturity loans (greater than 5 years)

Larger loan sizes

None of these

Q.33 Looking forward, which if any of the following features would encourage you to seek out finance for future
investments? 40

B\A
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